GREEN FLEET

Tips and strategies for sustainable fleet management
By Kara Kuryllowicz
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Use high-, low- and no-tech tools to identify
corporate-image driven,” says
According to a Pew Research
aggressive driving behaviours
Scott Singsank, senior global
Centre survey of 40 nations,
account manager, Wheels,
Canada has one of the world’s
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160,000 were hybrid/plug-in, hybrid
or electric. Meanwhile, of the 1.85
million vehicles sold in Canada in
2014, 18 per cent were registered to
fleets (including government and
rentals), but of those just 1.7 per
cent were hybrid/plug-in, hybrid or
electric vehicles.
“Some of it has to do with the viability of these alternative vehicles
in terms of size, range, speed and
charging requirements. Availability
is also an issue as, depending on the
vehicle, in Canada the allocation of
some OEMs’ hybrid and electric vehicles goes to meet government fleet
demand, then the general public or
commercial fleets,” says Wingate.
Most companies offer employees a
range of vehicles, which may include
alternative, hybrid/plug-in, hybrid
and electric vehicles in a “selector”
level determined by job requirements or position. A hybrid sedan
strategy will mean higher upfront
costs with an unpredictable return
in view of fluctuating fuel costs and
the impact on depreciation, while a
CNG or diesel truck will cost significantly more upfront with the payback or ROI dependent on its time
with that fleet. On the other hand, a
fleet dedicated exclusively to fourcylinder gasoline sedans and small
SUVs is likely to produce surefire
short- and long-term cost benefits.
“How anything but gasoline washes out in the long run is a gamble,”
says Singsank.
Employees’ selector choices are
influenced by the degree of personal
and business use, regional requirements (e.g. the need for 4WD/4x4)
and personal preferences. When
suitable alternative, hybrid/plug-in,
hybrid and electric vehicle options
are offered, some employees, including senior executives, may go this
route to demonstrate a corporate
and/or personal commitment to
sustainability.
Of course, fuel efficiency is a key
up-front consideration when creating selectors but driver behaviour,
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whether in a company or private
vehicle, also has a dramatic effect on
fuel consumption, driver safety and
vehicle longevity.
“A driver reducing fuel consumption by half a per cent seems insignificant until you consider the cumulative effect across dozens, hundreds
or thousands of drivers over the long
term,” says Matuszewski, whose firm
currently manages over 166,000 Canadian vehicles and over 1.2 million
vehicles globally.
An aggressive driver who does 60
per cent highway versus city driving
can consume up to 39 per cent more

drivers and recognize them for doing
the right things.” Training and education, whether it’s in-vehicle, in-class,
online or through communications
like digital or print newsletters and
bulletins, can inform and remind
drivers that their driving habits affect
both safety and fuel consumption.
Ideally, over time, consistent training
and education can mitigate and even
eliminate aggressive driver behaviour.
“Driver training is great because it
doesn’t cost that much to do and can
really affect fuel economy and consumption,” says Matuszewski, who
has seen fleets continue to rank driv-

Right-sizing the type of fleet vehicle
must be a priority, but fleet managers also need
to look at fueling options and consumption
within each category.
fuel than a less aggressive counterpart at an average cost of $1,500
annually. Cruise at 120km/hr versus
the posted 100km/hr speed limit and
the vehicle consumes up to 20 per
cent more fuel.
“Driver behaviour affects fuel
consumption and safety but focus on
the safety first if you want the messaging to resonate with drivers,” says
Wingate. “Let them know you’ve
observed aggressive behaviour and
remind them of the risks as well as
the fact they’re representing their
employer.”
How do fleets monitor and influence driver behaviour? High-tech
solutions include telematics, which
track everything from aggressive
behaviours to idling and off-route excursions, and low-tech solutions such
as fuel cards, coupled with exception
management reporting and no-tech,
for example, speeding tickets and
driver abstracts.
“Telematics can provide almost too
much information and the challenge
is to identify and interpret it, then
take the most appropriate action,”
says Wingate. “Ideally, you identify

ers’ fuel consumption and reward
the top three because the program
delivers results.
Reward safe, fuel-efficient driving
with one-on-one or public recognition as well as bonuses that can also
foster a healthy, competitive spirit.
For instance, after sharing information on how driving style affects
fuel consumption, a company could
recognize drivers who used the least
fuel or who most reduced their fuel
use over a certain time period.
Wheels has actually created a
social gaming system called ChangeDriver that pits drivers against each
other in quizzes tackling topics like
fuel efficiency. Real-life results, based
on a snapshot of their vehicles’ fuel
consumption pre- and post-competition, are published weekly and at the
end of the competition. Rewards are
at the clients’ discretion but the winners generally receive gift cards.
“It is a great way of changing
behaviour in a fun, non-threatening
environment and their fuel economy
typically improves by three per
cent during the competition,” says
Singsank.

