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In 2016, after 13 years in business, 
founders Dee and Angie Cowper 
pitched ABC’s Shark Tank reality 
show and suddenly, millions of 
Americans knew all about their ultra-
delicious hot dog chili and chili soup.
   
• Located in Webster Spring,
West Virginia

• USDA-approved production facility
 
• Sells to distributors, Wal-Mart, 
Kroger, Sam’s Club, smaller 
chains, independent retailers and 
consumers

• Produces and packages 4,000+ 
lbs. of hot dog chili and chili soup 
daily.

Challenges

• Exponential growth exceeds 
manual, Excel/paper-based 
system’s capabilities
  
• Overwhelming inventory control, 
operations planning, production 
tracking and food traceability 
requirements 

• Excessive employee time and 
energy devoted to checking food 
traceability, batch records and 
SOPs; preparing for mock recalls 
and food safety audits 
 
• Lack of food manufacturing 
software compatible with 
Quickbooks accounting

Vittles’ Accurate, Real-Time 
& Historical Data Ensures 
HACCP & BRC Compliance

A ll of a sudden, millions of Americans that had never heard of Custard 
Stand wanted a taste of the company’s hot dog chili and chili soup thanks 

to Dee and Angie Cowper’s appearance on Shark Tank in 2016.

 “Retail and online sales increased 10-fold and our manual, paper- and Excel-
based systems simply couldn’t handle the additional volume,” says Jamilyn Beekley, 
Custard Stand’s Office Manager. “It was as overwhelming as it was exciting!”

  
Fortunately, Custard Stand’s founders and managers identified Mar-Kov’s Vittles 

– a dedicated batch, inventory and recipe management software created for food 
manufacturers by food industry experts. 

“Our software as a service provider really had to understand the unique demands 
we face as a food manufacturer – traceability and compliance are mandatory with 
legislated time constraints,” says Jamilyn. “In the event of an audit, we need instant 
access to accurate, real-time and historical data to ensure compliance with food-
industry standards such as HACCP and BRC.” 

Inventory Control and Planning 

Because Vittles uses bar codes to record all inventory, raw ingredients and 
finished products, employees can access precise, real-time inventory data with 
a few clicks. Employees no longer rely on unwieldy spreadsheets or run to the 
warehouse to check on stock and expiration dates. Vittles also leverages Custard 
Stand’s historical sales data to forecast and plan production, delivery and inventory 
requirements.

“Vittles’ standard and customizable reports tell us what’s in-stock and what’s 

“ With Vittles, checking our entire inventory
only takes a few clicks!” - Jamilyn Beekley, Office Manager, Custard Stand

CASE STUDY



• Paper records are highly 
vulnerable to damage, misfiling, loss
 
Solution

• Mar-Kov Vittles

Barcoded inventory
Automated QuickBooks integration
Installed on a local server

Results

• Automated, electronic batch 
records, bar-coded inventory and 
recipes put accurate, real-time data 
at employees’ fingertips 

• Immediate access to standard 
operating procedures (SOPs) 
ensures mock recall compliance (2 
minutes versus 4 hours) and audit 
readiness 

• Automated testing of batch 
record/data, cross-referencing and 
retrieval of receiving, production and 
shipping records
 
• Integrating Vittles and QuickBooks 
gives Custard Stand a viable ERP 
system
 
• Vittles’ electronic data is accessible 
and secure
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missing and identify patterns and trends,” says Jamilyn. “Thanks to Vittles, Custard 
Stand no longer experiences surprise inventory shortages that affect our delivery to 
retailers, distributors and consumers.”

 
Track and Trace

To ensure Custard Stand consistently meets production and delivery targets, 
Vittles records all raw materials’ lot and barcode information, including expiry dates, 
upon receipt. It even alerts management if key ingredients are short or missing. As 
importantly, it records and manages the quality laboratory’s results to demonstrate 
quality standards are being met and scans and tracks completed wholesale, retail 
and consumer orders for shipment.

 
“Electronically tracking and managing all inventory, quality, batch and shipping 

information delivers the traceability we need without employees manually and 
physically double- and triple-checking,” says Jamilyn.

Mock Recall
 
A standard safety procedure for food manufacturers, mock recalls are required 

every three months. While well-accustomed to these mock recalls, Custard Stand 
employees recognized the gross inefficiencies of retrieving and cross-referencing 
the receiving, production and shipping records saved in filing cabinets, Excel 
and Quickbooks. With Vittles, employees can key in a lot number and generate 
a full traceability log in seconds. Retrieving testing records, shipment dates, and 
customer/supplier contact information is just one click away.

“Thanks to Vittles, a mock recall now takes two minutes versus half a day with 
the old system,” says Jamilyn. “Staff love it because they’re no longer working late 
or neglecting other tasks to get the mock recalls done within the legislated time 
constraints.” 

“ With Vittles, mock recalls are so easy – it’s beautiful”- Jamilyn Beekley, Office Manager, Custard Stand
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Before Vittles, Custard Stand employees regularly checked and re-checked the 
SOPs it had created to ensure compliance and audit-readiness, examined batch 
records and tested information to catch errors. 

“That’s no longer necessary because Vittles confirms it all for us,” says Jamilyn.
 

Quickbooks Integration

Vittles seamlessly integrated with QuickBooks and as a result, Custard Stand 
bookkeeping and accounting personnel didn’t have to learn new processes to 
access information and reports. Vittles cascades its data into Quickbooks, saving 
time and ensuring accuracy. 

“We appreciate Mar-Kov’s support during and after implementation,” says 
Jamilyn. “Their team is always accessible, reliable and patient – I feel like there are 
no dumb questions.”


